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Performance Management is the link between the organizations' goals and performance objectives to reach those goals (Angunis, 2013). It is importam=nt to implement an effective performance management system in order for the management team to motivate their employees to reach a high level of achievement. The self-esteem of the employee is increased when there is a clear understanding of the goals and what must be done to achieve them. 
Stone, 2009 indicated that aligning the business need and the performance improvements is a must. The performance piece must include the failures as well as the improvements and be discussed as ways to improve the performance of the employee. In performance management, the discussion with the employee should be done as a means to gain the employee's trust that you are looking out for the employee's well-being while ensuring their performance is aligned with the goal of the organization. 
When you think about performance management there is a thought process of how you want the employee to achieve their goals and how well have you prepared them to succeed with the necessary training or goals you've put in place for them. The goal for performance management is to make the employee accountable for achieving their goals or the needed training or skills to be able to continue with the organization. There is oftentimes where the performance management piece may be viable for the organization to see where the holes are in the organization when it relates to the skills of the employees to reach a high performing status. The performance piece may sometimes seem to not work for some because they have a notion that they are being picked on because it identifies there needed areas of improvement.
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Performance management is defined as the process of making sure an organization meets its goals and objectives efficiently as well as effectively ( Angunis, 2013). This system allows the managers and employees to work together to formulate a plan that encourages work objectives and contributions to the company. It is essential for both employees and managers to know what the set goals are and monitor them. This allows you to have a correct gage as to if employees are on track to be the most productive and effective employees to help the company meet their demands. This also allows performance reviews, to help keep people on target. It is not fair to an employee for them to be set aside and told they are not meeting expectations if they are completely unaware of what those might be. I have worked in sales and experienced the Hardy Ltd employee self-assessment before. This would allow me to rate myself based on the projected targets set out to me the prior year, then I would have a meeting with my manager to decide if I was in alignment with their thoughts on the matters as well. This would help me see maybe where my weak areas were before hearing it from my manager, easier to take when you come to the conclusion yourself and then address with your manager.
 
Management then takes this information and digests it to help understand where they are weak as a company. Let's say a lot of people have the same weak area in their performance review, then the company can take that away and maybe create specialized training to strengthen this area for the group. While activity-based management takes a look at these internal statistics and evaluates them based on the costs that are incurred (Kren, 2018). At the end of the day, all organizations are trying to run LEAN and save costs, so this is beneficial in multiple ways for these companies. By having a better understanding of their employees, they can run much more efficient and that allows higher profit margins. 
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